ASO AC 2012 Work Plan

* Appointment of Chair/Vice Chairs.
* Policy Proposal Facilitator Teams (PPFT):
- Confirm or re-appoint PPFT members for all current
Global Policy Proposals (GPP);
- Create a new PPFT for each new GPP, as and when new GPPs appear.
* Set timetable for meetings

* Complete the appointment process for the ICANN Board seat No. 9:

- Confirm or re-appoint members of Qualification review committee (QRC)
and Interview Committee (IC);

- Conduct reviews and interviews of candidates;
- Make the appointment.
* ASO Review:

- Consider the criticisms and suggestions for improvements in the
report from the ASO Review;

- Issue a response;
- Implement changes as appropriate.
* Updates to ASO AC Operating Procedures
* Ongoing tracking of Global Policy Proposals (GPPs)
* Ongoing ICANN Outreach program
* Improvement plan for ICANN outreach
* Begin the appointment process for the ICANN Board seat No. 10:

- set timetable
- issue call for nominations



* Appoint a Chair for 2013:

- call for nominations, seconds, and expressions of interest;
- set timetable for voting

* End of year review of actions performed during 2012

* Draft work plan for 2013



